General Information for New Members

Membership Status

"New" means not certified previously by a NISOA chapter.  Upon approval by the Board of Directors, applicants become prospective members of the chapter.  After successful completion of standard NISOA tests and other training conducted at the VISOA annual clinic, applicants become VISOA active members and eligible for NISOA membership.    At the discretion of the Board of Directors, a new member will be placed in probationary status for two years pending successful performance assessments.  Following are details about expectations of new probationary members and other administrative requirements.  
Mentors and Assistance

The applicable Area Representative (Central, East, North and West) may appoint a mentor to assist new members become better acquainted with VISOA practices, procedures and traditions during their first two years.  Members are expected to respond directly and promptly to the Assignor when contacted by him.  Members are free to contact VISOA officers about specific matters (e.g., Treasurer – pay inquiry, VP Assessment – request evaluation).  In seeking answers or help, new members should first contact their mentor or Area Rep.      
Availability and Address Changes
Before the annual clinic, new members will receive an email from the Assignor concerning access to VISOA's online account in ArbiterSports and entering their personal data and availability.  A Social Security Number is required for income tax purposes.  The system presumes you are available to work games anytime unless you block specific dates, times and/or locations.  After receiving a logon, every member is expected to keep their availability and contact information current and check both their email and voicemail for assignments and messages frequently.  

Annual Clinic   
Participation in all training activities at the VISOA annual certification clinic is mandatory.  The clinic is scheduled annually on the third or fourth full weekend in July so as not to conflict with other NISOA events.  It is held at a college served by VISOA and the site moves every few years to a different area of the state.  There will be an orientation for new members on Friday evening during which the qualifying rules exam will be given.  The passing score is 75.  Prior study is recommended.  The NCAA soccer rules book is available at http://nisoa.com.  
The NISOA physical fitness test will be conducted for new members starting at 6 a.m. on Saturday morning.  Before coming to the clinic, everyone is encouraged to have a physical exam by a licensed physician to determine the individual's condition to successfully complete the fitness test.  Everyone will be required to sign a waiver of liability before taking the test.  The passing score for new members is 2.5.  New members are encouraged to review the Fitness Test Description, Fitness Test Scoresheet, Medical Exam and Medical Waiver Forms at http://nisoa.com/forms/.
After a shower and breakfast, the clinic will convene with classroom sessions for the rest of the morning.  At lunch, members will be seated by region and get a chance to meet with others from their area.  After lunch, the chapter will recognize present and induct new honorees into the VISOA Hall of Fame.  More training activities follow the ceremony.  Recreational and social activities begin after the training on Saturday.  
The annual chapter business meeting with officer, director and committee reports and elections will be conducted over the weekend.  All dues paying members in good standing are entitled to vote.   
Classroom training resumes on Sunday morning along with a refresher rules test that will be graded.  A NFHS/VHSL rules orientation is also given.  At the end of the clinic, successful probationary members will receive a NISOA Referee badge.  

There is a fee for the clinic to cover the costs of lodging, facilities, meals, participation gift, hospitality, etc.  Full time working members are expected to pay the full fee before or upon arrival at the clinic.  Students and others may make other payment arrangements with the Treasurer.  
NISOA Membership    
Upon successful completion of the VISOA clinic, new members will be registered with NISOA by completing the New Candidate Membership Application Form at http://nisoa.com/forms/.  One purpose is to select a NISOA uniform package.  New members are required to purchase one of the options.  The form must be submitted to the VISOA Treasurer so that chapter certification status can be conveyed to the National Associate Director for Membership.  Two separate checks must accompany the form for 1) NISOA dues and 2) OSI uniform kit.  The form and checks should be submitted by the end of the clinic to ensure insurance coverage and delivery of the uniform kit by the start of season in mid-August.         
Scrimmages and Assignments

Every new member is expected to participate in at least two preseason scrimmage games that are compensated in a reduced rate.  Due to the variable nature of the preseason, notice of scrimmage assignments is usually short (a few days).  These games provide an opportunity to practice techniques, gain valuable experience under competitive conditions, and receive informal feedback from more senior referees.  

Regular game assignments are usually sent by email well in advance of the game date and specify an acceptance date.  Sometimes the Assignor may phone when late changes occur.  Untimely responses may result in fewer assignments.  New members should expect to receive only assistant referee (AR) assignments during their first two years in VISOA.  But depending upon the member’s experience and progress, opportunities for higher level assignments may be offered sooner.  

Conduct and Ethics  


All members of VISOA are expected to abide by the NISOA Code of Ethics and strive to perform their officiating responsibilities on and off the pitch with the highest level of professionalism.  Each member is also expected to adhere to VISOA’s antidiscrimination and antiharassment policies.  The chapter has a schedule of fines and penalties for improper conduct such as not reporting as assigned (no show), arriving late, tardy game reports and failing to contact crew members.    

As independent contractors, members may seek and accept assignments from other organizations.  However, members should honor their first commitment for a given date and not “shop” for games; i.e., hold a pending assignment or turn back an accepted game and then seek another.  Whenever an opportunity arises for a higher level game, the member should contact the Assignor to whom he/she committed initially and request to be released.  

Members should first try to resolve their concerns and difficulties informally through discussion with their mentor or Area Rep.  As VISOA’s chief operations officer, the Commissioner is responsible for everything that affects the performance of officials assigned to work games for client colleges.  He is also the chapter’s Rules Interpreter and chairs the Discipline Committee.  Accordingly, the Commissioner is available to review specific situations and problems upon request.  Matters concerning interpretation of VISOA bylaws and administrative processes should be directed to the Secretary-Treasurer.  

If the abovementioned steps fail to provide relief to the member’s satisfaction, VISOA has a defined grievance procedure.  Formal grievances must be submitted in writing to the President, who after consultation with the Board, will appoint a Grievance Committee to investigate and make recommendations as appropriate.      

Questions & Information
Questions about the topics below should be directed as indicated:

o  Availability and assignments to the Assignor.

o  New member procedures, administrative and financial matters to the Secretary-Treasurer.  

o  All others to the respective Central, East, North or West Area Representative.  
Visit the VISOA website at www.visoa.org for the names of and emailing Board members and other information.  
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